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Cultural Competency Planning and Discussion Framework
	Individual Level
	Training new workforce


	Training those in practice

	Organizational Level
	Assessments


	Technical Assistance

	State Level
	Clearinghouse/resources/training


	Policy


Steering Committee Organizations who signed up for Cultural Competency:
UAW Ford Community Health Care Initiative

Kansas City Chronic Disease Coalition

Kansas Hospital Association

Kansas Health Institute

KU Medical Center

Kansas State Nurses Association

Kansas Association of Local Health Departments

Representative Garcia, D-Wichita

KDHE Secretary’s Office

DHPF

Kansas African American Affairs Commission
SRS

	Action Step:  Develop and implement a plan for professional and community education in cultural competency, including a focus on the role of discrimination and racism in disparities. This may include workshops, on-line training such as TRAIN, consultation, how to use cultural competency assessment tools.  Make sure that the groups include people who are affected by the issues – not just getting input from these groups, but in leadership and decision-making roles.
	Leading Health Indicator(s)* Impacted
	Target Population
	Collaborators
	Timeline
	Outcome Measurement
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	Action Step:  Identify and promote utilization of high quality, validated tools to assess and improve cultural competency within agencies, organization and industries.  Promote integration of cultural competency throughout the whole workplace environment (not just a 5-minute Human Resources diversity discussion on the first day of work). Provide technical assistance to organizations after they have conducted assessments.  (See sub-steps in workplan.)
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	Action Step:  Promote the availability of cultural competency resources (as stand alone resources and as resources integrated within other activities) through multiple vehicles, including agency websites, telehealth, public health certificate program, conferences and workshops, MPH programs, leadership institute, etc.   Develop a statewide cultural competency clearinghouse.
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